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Item 5.02 Departure of Directors or Principal Officers; Election of Directors; Appointment of
Principal Officers

On April 25, 2008, Sturm, Ruger & Company, Inc. (the “Company”) issued a press release
announcing that on April 23, 2008, Stephen L. Sanetti resigned as a Director of the Company. A copy
of the press release is furnished as Exhibit 99.1 to this Current Report on Form 8-K and incorporated
herein by reference.

Item 5.03 Amendment to Articles of Incorporation or Bylaws; Change in Fiscal Year

On April 23, 2008, the Board of Directors of the Company adopted a resolution approving
amendments to the Company’s By-laws to modify the description of the duties of certain corporate
officers. The description of the By-law amendments is qualified in its entirety by reference to the full
text of the Company’s Amended and Restated By-laws which are effective April 23, 2008 and attached
as Exhibit 3.1 to this Current Report on Form 8-K and incorporated herein by reference.

Item 8.01 Other Events

On April 25, 2008, the Company issued a press release announcing that Kevin B. Reid, Sr. was
appointed Vice President and General Counsel of the Company, effective April 23, 2008. A copy of the
press release is furnished as Exhibit 99.1 to this Current Report on Form 8-K and incorporated herein by
reference.

On April 24, 2008, the Company issued a press release announcing that the Company’s Board of
Directors approved a stock repurchase program authorizing the Company to repurchase up to $10
million of its Common Stock from time-to-time in the open market or through privately negotiated
transactions in accordance with Rule 10b5-1 of the Securities Exchange Act of 1934. A copy of the
press release is furnished as Exhibit 99.2 to this Current Report on Form 8-K and incorporated herein by
reference.

Item 9.01 Financial Statements and Exhibits

Exhibit No.  Description

3.1 Amended and Restated By-Laws of Sturm, Ruger & Company, Inc.

99.1 Press release of Sturm, Ruger & Company, Inc. dated April 25, 2008, announcing the
resignation of Stephen L. Sanetti as Director of the Company and the appointment of
Kevin B. Reid, Sr. as Vice President and General Counsel.

99.2 Press release of Sturm, Ruger & Company, Inc. dated April 24, 2008, announcing the
approval of the Company’s $10 million stock repurchase program by the Board of
Directors.
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EXHIBIT 3.1
AMENDED AND RESTATED
BY-LAWS
OF

STURM, RUGER & COMPANY, INC.
(A Delaware Corporation)

Current as of April 23, 2008

ARTICLE 1.
Offices

Section 1. Registered Office. The registered office shall be in the City of Wilmington, County of New
Castle, State of Delaware.

Section 2. Additional Offices. The corporation may also have offices at such other places, both within and
without the State of Delaware, as the Board of Directors may from time to time determine or the business of
the corporation may require.

ARTICLE 2.

Shareholders

Section 1. Annual Meeting. An annual meeting of shareholders shall be held on such day and at such time
as may be designated by the Board of Directors for the purpose of electing Directors and for the transaction of
such other business as properly may come before such meeting. Any previously scheduled annual meeting of
the shareholders may be postponed by resolution of the Board of Directors upon public notice given on or
prior to the date previously scheduled for such annual meeting of the shareholders. If the election of Directors
shall not be held on the day designated herein for any annual meeting of the shareholders, or at any
adjournment thereof, the Board of Directors shall cause the election to be held at a special meeting of the
shareholders as soon thereafter as conveniently may be.

Section 2. Special Meetings. Special meetings of the shareholders for any purpose or purposes, unless
otherwise prescribed by statue, may be called by the President or by the Board of Directors, and shall be
called by the President at the request of the holders of not less than a majority of all the shares of the
corporation issued and outstanding and entitled to vote at the meeting.

Section 3. Place of Meetings. Meetings of the shareholders shall be held at the office of the corporation in
Fairfield, Connecticut, or at such other suitable place within or without the State of Delaware as may be
designated by the President or the Board of Directors of the corporation.

Section 4. Notice of Meetings. Written or printed notice stating the place, day and hour of the meeting and,
in case of a special meeting, the purpose or purposes for which the meeting is called, shall be given by or at
the direction of the President or Secretary to each shareholder of record entitled to vote at such meeting, by
leaving such notice with him or at his residence or usual place of business, or by mailing a copy thereof
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addressed to him at his last known post-office address as last shown on the stock records of the corporation,
postage prepaid, not less than ten (10) nor more than sixty (60) days before the date of such meeting. Without
limiting the manner by which notice otherwise may be given to the shareholders, any notice shall be effective
if given by a form of electronic transmission consented to (in a manner consistent with Delaware General
Corporation Law (the “Act”)) by the shareholder to whom the notice is given. If notice is given by electronic
transmission, such notice shall be deemed given at the time specified in Section 232 of the Act.

Section 5. Closing of Transfer Books or Fixing of Record Date. For the purpose of determining
shareholders entitled to notice of or to vote at any meeting of shareholders or any adjournment thereof, or
shareholders entitled to receive payment of any dividend, or in order to make a determination of shareholders
for any other proper purpose, the Board of Directors of the corporation may provide that the stock transfer
books shall be closed for a stated period but not to exceed, in any case, sixty (60) days. If the stock transfer
books shall be closed for the purpose of determining shareholders entitled to notice of or to vote at a meeting
of shareholders, such books shall be closed for at least ten (10) days immediately preceding such meeting. In
lieu of closing the stock transfer books, the Board of Directors may fix in advance a date as the record date for
any such determination of shareholders, such date in any case to be not more than sixty (60) days and, in case
of a meeting of the shareholders, not less than ten (10) days prior to the date on which the particular action,
requiring such determination of shareholders, is to be taken. If the stock transfer books are not closed and no
record date is fixed for the determination of the shareholders entitled to notice of or to vote at a meeting of
shareholders, or shareholders entitled to receiver payment of a dividend, the date on which notice of the
meeting is mailed or the date on which the resolution of the Board of Directors declaring such dividend is
adopted, as the case may be, shall be the record date for such determination of shareholders. When a
determination of shareholders entitled to vote at any meeting of shareholders has been made as provided in
this section, such determination shall apply to any adjournment thereof.

Section 6. Voting Lists. The officer or agent having charge of the stock transfer books for shares of the
corporation shall make, at least five (5) days before each meeting of shareholders of which at least seven (7)
days” notice is given, a complete list or other equivalent record of the shareholders entitled to vote at such
meeting, arranged in alphabetical order, with the address of, and the number and class of shares held by each.
Such list or other equivalent record shall, for a period of five (5) days prior to such meeting, be kept on file at
the principal office of the corporation and shall be subject to inspection by any shareholder during usual
business hours for any proper purpose in the interest of the shareholder as such or of the corporation and not
for speculative or trading purposes, or for any purpose inimical to the interest of the corporation or of its
shareholders. Such list or other equivalent record shall also be produced and kept open at the time and place
of the meeting and shall be subject for any such proper purpose to such inspection during the whole time of
the meeting. The original share transfer books shall be prima facie evidence as to who are the shareholders
entitled to inspect such list or other equivalent record.



Section 7. Voting Rights. Except as otherwise provided by law or by the certificate of incorporation or by
these by-laws, each holder of record of shares of stock entitled to vote on any matter shall have one vote for
each such share held of record by him and a proportionate vote for any fractional shares so held by him. Only
persons in whose names shares entitled to vote stand on the stock records of the corporation on the record date
for determining the shareholders entitled to vote at a meeting shall be entitled to vote at such meeting. Shares
standing in the names of two (2) or more persons shall be voted or represented in accordance with the
determination of the majority of such persons, or, if only one (1) of such persons is present in person or
represented by proxy, such person shall have the right to vote such shares and such shares shall be deemed to
be represented for the purpose of determining a quorum.

Section 8. Proxies. At any meetings of the shareholders, a shareholder may vote by proxy executed in
writing by the shareholder or by his duly authorized attorney-in-fact. Such proxy shall be filed with the
Secretary before or at the time of the meeting. No proxy shall be valid after eleven months from the date of
its execution, unless it specifies the length of time for which it is to continue in force or limits its use to a
particular meeting not yet held. A proxy with respect to stock held in the name of two or more persons shall
be valid if executed by any one of them unless at or prior to the exercise of the proxy the corporation receives
a specific written notice to the contrary from any one of them.

Section 9. Quorum. A majority of the outstanding shares of the corporation, entitled to vote, represented in
person or by proxy, shall constitute a quorum at any meeting of the shareholders. If less than a majority of
the outstanding shares are represented at a meeting, a majority of the shares so represented may adjourn the
meeting from time to time without further notice. At such adjourned meeting at which a quorum shall be
present or represented, any business may be transacted which might have been transacted at the meeting as
originally notified. The shareholders present at a duly organized meeting may continue to transact business
until adjournment, notwithstanding the withdrawal of enough shareholders to leave less than a quorum.

Section 10. Voting of Shares at a Meeting. When a quorum is present at any meeting, the affirmative vote of
the holders of shares of stock representing a majority of the votes cast on a matter (or if there are two or more
classes of stock entitled to vote as a separate class, then in the case of each such class, the holders of shares of
stock of that class representing a majority of the votes cast on the matter) shall decide any matter to be voted
upon by the shareholders at such meeting and shall be valid and binding on the corporation, except when a
different vote is required by express provision of law, the certificate of incorporation or these by-laws.

Section 11. Voting of Shares by Certain Holders. Shares standing in the name of another corporation may be
voted by such officer, agent or proxy as the by-laws of such corporation may prescribe, or, in the absence of
such provision, as the Board of Directors of such corporation may determine.

Shares held by an administrator, executor, guardian or conservator may be voted by him, either in person or
by proxy, without a transfer of such shares into his name.

Shares standing in the name of a trustee may be voted by him, either in person or by proxy, but no trustee
shall be entitled to vote shares held by him without a transfer of such shares into his name.

Shares standing in the name of a receiver may be voted by such receiver and shares held by or under the
control of a receiver may be voted by such receiver without the transfer thereof into his name if authority so
to do be contained in an appropriate order of the court by which such receiver was appointed.

A shareholder whose shares are pledged shall be entitled to vote such shares until the shares have been
transferred into the name of the pledges, and thereafter the pledge shall be entitled to vote the shares so
transferred.



Shares of its own stock belonging to the corporation or held by it in a fiduciary capacity shall not be voted,
directly or indirectly, at any meeting, and shall not be counted in determining the total number of outstanding
shares at any given time.

At all shareholders” meetings, any vote, if so requested by any shareholder, shall be by ballot, and the name
of each shareholder so voting shall be written upon each ballot with the number of shares held by him.

Section 12. Order of Business. So far as consistent with the purposes of the meeting, the order of business at
all shareholders” meetings shall be as follows:

-Roll call of shareholders;

-Reading of notice of meeting;

-Minutes of preceding meeting and action thereon;
-Reports of Directors, officers and committees;
-Unfinished business;

-New business;

-Election of Directors, if an annual meeting.

Section 13. Informal Action by Shareholders. Any action required to be taken at a meeting of the
shareholders, or any other action which may be taken at a meeting of the shareholders, may be taken without a
meeting if a consent in writing, setting forth the action so taken, shall be signed by all of the shareholders
entitled to vote with respect to the subject matter thereof.

Section 14. Nomination of Directors at Annual Meeting. Except for directors elected in accordance with
Article 3, Section 3 of these by-laws by the Board of Directors to fill a vacancy or newly-created directorship
or as otherwise required by applicable law or stock market regulation, only persons who are nominated in
accordance with the procedures in this Section 14 shall be eligible for election as directors at an annual
meeting of the shareholders or any adjournment thereof. Nomination for election to the Board of Directors of
the corporation at an annual meeting of the shareholders may be made by the Board of Directors or by any
shareholder of the corporation entitled to vote for the election of directors at such meeting who complies with
the notice procedures set forth in this Section 14. Such nominations, other than those made by or on behalf of
the Board of Directors, shall be made by notice, in writing delivered or mailed by first class United States
mail, postage prepaid, to the Secretary, and received not later than the close of business on the ninetieth (90th)
day, nor earlier than the close of business on the one hundred twentieth (120th) day, prior to the first
anniversary of the preceding year’s annual meeting; provided, however, that if the date of the annual meeting
is more than thirty (30) days before or more than seventy (70) days after such anniversary date, notice by the
shareholder must be so delivered and received not earlier than the close of business on the one hundred
twentieth (120th) day prior to such annual meeting and not later than the close of business on the later of the
ninetieth (90th) day prior to such annual meeting or the tenth (10th) day following the day on which public
announcement of the date of such meeting is first made by the corporation. In no event shall the adjournment
or postponement of an annual meeting (or the public announcement thereof) commence a new time period (or
extend any time period) for the giving of a shareholder’s notice. A shareholder’s notice of the nomination of a
director shall set forth (a) as to each proposed nominee, (i) the name, age, business address and, if known,
residence address of each such nominee, (ii) the principal occupation or employment of each such nominee,
(iii) the number of shares of stock of the corporation which are beneficially owned by each such nominee, and
(iv) any other information concerning the nominee that must be disclosed as to nominees in proxy
solicitations pursuant to Regulation 14A under the Securities Exchange Act of 1934, as amended (including
such person’s written consent to be named as a nominee and to serve as a director if elected); (b) as to the
shareholder giving the notice, (i) the name and address, as they appear on the corporation’s books, of such
shareholder, (ii) the number of shares of the corporation which are beneficially owned by such shareholder
and (iii) a representation that such shareholder is a holder of record of stock of the corporation entitled to vote
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at such meeting and intends to appear in person or by proxy at the meeting to propose such nomination; and
(c) as to the beneficial owner, if any, on whose behalf the nomination is made, (i) the name and address of
such person and (ii) the class and number of shares of the corporation which are beneficially owned by such
person. The corporation may require any proposed nominee to furnish such other information as it may
reasonably require to determine the eligibility of such proposed nominee to serve as a director of the
corporation.

The officer presiding at a meeting of the shareholders may, if the facts warrant, determine and declare to the
meeting that a nomination was not made in accordance with the foregoing procedure, and if he should so
determine, he shall so declare to the meeting and the defective nomination shall be disregarded.

Nothing in the foregoing provision shall obligate the corporation or the Board of Directors to include in any
proxy statement or other shareholder communication distributed on behalf of the corporation or the Board of
Directors information with respect to any nominee for directors submitted by a shareholder.

Section 15. Shareholder Business. At any meeting of the shareholders, only such business shall be conducted
as shall have been (a) specified in the notice of meeting (or any supplement thereto), (b) brought before the
meeting by or at the direction of the Board of Directors, or (c) otherwise properly brought before the meeting
by a shareholder. For business to be properly brought before an annual meeting by a shareholder, if such
business relates to the election of directors of the corporation, the procedures in Section 14 of this Article 2
must be complied with. For business to be properly brought before a special meeting by a shareholder, and
for business other than the election of directors to be properly brought before an annual meeting by a
shareholder, the shareholder must have given timely notice thereof in writing to the Secretary. For notice by
the shareholder to be timely such notice must be delivered or mailed by first class United States mail, postage
prepaid, to the Secretary, and received not later than the close of business on the ninetieth (90th) day, nor
earlier than the close of business on the one hundred twentieth (120th) day, prior to the first anniversary of the
preceding year’s annual meeting; provided, however, that if the date of the annual meeting is more than thirty
(30) days before or more than seventy (70) days after such anniversary date, notice by the shareholder must be
so delivered and received not earlier than the close of business on the one hundred twentieth (120th) day prior
to such annual meeting and not later than the close of business on the later of the ninetieth (90th) day prior to
such annual meeting or the tenth (10th) day following the day on which public announcement of the date of
such meeting is first made by the corporation. For special meetings of the shareholders, a shareholder’s notice
to be timely must be delivered to or mailed and received at the principal executive offices of the corporation
not less than sixty (60) days nor more than ninety (90) days prior to the meeting; provided, however, that if
less than seventy (70) days’ notice or prior public disclosure of the date of the meeting is given or made to the
shareholders, a shareholder’s notice to be timely must be delivered or mailed to the Secretary not later than
the close of business on the tenth (10™) day following the date on which the notice of the meeting was mailed
or public disclosure was made, whichever occurs first. In no event shall the adjournment or postponement of
an annual meeting (or the public announcement thereof) commence a new time period (or extend any time
period) for the giving of a shareholder’s notice. With respect to director nominees at a special meeting of the
shareholders, a shareholder’s notice to the Secretary shall set forth the information required by Section 14 of
this Article 2 and the corporation may require any proposed nominee to furnish such other information as it
may reasonably require to determine the eligibility of such proposed nominee to serve as a director of the
corporation. With respect to all other business at a special meeting of the shareholders, a shareholder’s notice
to the Secretary shall set forth as to each matter the shareholder proposes to bring before the meeting (a) a
brief description of the business desired to be brought before the meeting and the reasons for conducting such
business at the meeting, (b) the name and address, as they appear on the corporation’s books, of the
shareholder proposing such business, and the name and address of the beneficial owner, if any, on whose
behalf the proposal is made, (c) the class and number of shares of the corporation which are beneficially
owned by such shareholder and such person, if any, and (d) any material interest of the shareholder, and such
person, if any, in such business. Notwithstanding anything in these by-laws to the contrary, no business shall
be conducted at any meeting of the shareholders except in accordance with the procedures set forth in this
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Section 15 and except that any shareholder proposal which complies with Rule 14a-8 of the proxy rules (or
any successor provision) promulgated under the Securities Exchange Act of 1934, as amended, and is to be
included in the corporation’s proxy statement for an annual meeting of the shareholders shall be deemed to
comply with the requirements of this Section 15.

The officer presiding at a meeting of the shareholders shall, if the facts warrant, determine and declare to the
meeting that business was not properly brought before the meeting in accordance with the provisions of this
Section 15, and if he should so determine, he shall so declare to the meeting that any such business not
properly brought before the meeting shall not be transacted.

Nothing in the foregoing provision shall obligate the corporation or the Board of Directors to include in any
proxy statement or other shareholder communication distributed on behalf of the corporation or the Board of
Directors information with respect to any nominee for directors submitted by a shareholder.

ARTICLE 3.

Board of Directors

Section 1. General Powers. The business and affairs of the corporation shall be managed by its Board of
Directors.

Section 2. Number, Tenure and Qualifications. The number of directors constituting the Board of Directors
of the corporation shall be the number, not less than five (5) nor more than nine (9), unless the Certificate of
Incorporation of the corporation provides otherwise, fixed from time to time by a majority vote of the Whole
Board of Directors; provided, no decrease in the number of Directors shall have the effect of shortening or
terminating the term of office of any incumbent director. Directors need not be shareholders of the
corporation when first elected. Directors shall hold office until the next annual meeting and until their
successors shall be duly elected and qualified.

Section 3. Vacancies. Vacancies in the Board of Directors, because of death, resignation, or increase in the
number of Directors by Board resolution or for any other reason, shall be filled by a majority of the Directors
remaining in office, even if less than a quorum, and the Director elected to fill such vacancy shall serve for
the unexpired portion of his predecessors term and until his successor is elected and qualified. In the event
that the Whole Board (as hereinafter defined) is not elected at the Annual Meeting of the shareholders, an
additional Director or additional Directors may be elected at any special meeting of the shareholders to hold
office until the next annual meeting of the shareholders, or until a successor or successors shall be elected,
and shall at no time exceed the Whole Board. Election shall be by written ballot.

As used herein, the term ““Whole Board”” shall mean the total number of Directors authorized at the time.



Section 4. Regular Meetings. A regular meeting of the Board of Directors shall be held without other notice
than this by-law immediately after, and at the same place as, the annual meeting of shareholders. The Board
of Directors may provide, by resolution, the time and place, either within or without the State of Delaware, for
the holding of additional regular meetings without other notice than such resolution. Non-management
Directors will meet in regularly scheduled executive sessions outside the presence of management Directors
in accordance with the rules of the New York Stock Exchange for the purpose of full and frank discussion of
the corporation’s affairs. An executive session will generally be held as part of each regularly scheduled
Board meeting.

Section 5. Special Meetings. Special meetings of the Board of Directors may be called by the Chairman of
the Board of Directors, the Chief Executive Officer or the President and shall be called on the written request
of a majority of the Board. The person or persons authorized to call special meetings of the Board of
Directors may fix any place, either within or without the State of Delaware, as the place for holding any
special meeting of the Board of Directors called by them.

Section 6. Notice. Notice of any special meeting of the Board of Directors shall be addressed to each
Director at such Director's residence or business address and shall be sent to such Director by mail, electronic
mail, telecopier, telegram or telex or telephoned or delivered to such Director personally. If such notice is
sent by mail, it shall be sent not later than three days before the day on which the meeting is to be held. If
such notice is sent by electronic mail, telecopier, telegram or telex, it shall be sent not later than twenty-four
(24) hours before the time at which the meeting is to be held. If such notice is telephoned or delivered
personally, it shall be received not later than twenty-four (24) hours before the time at which the meeting is to
be held. Such notice shall state the time, place and purpose or purposes of the meeting.

Section 7. Quorum. A majority of the Board of Directors as fixed from time to time in accordance with
Article 3, Section 2 of these by-laws shall constitute a quorum for the transaction of business at any meeting
of the Board of Directors, provided however that if less than such majority is present at a meeting, a majority
of the Directors present may adjourn the meeting from time to time without further notice.

Section 8. Manner of Acting. The act of the majority of the Directors present at a meeting at which a
guorum is present shall be the act of the Board of Directors.

Section 9. Compensation. By resolution of the Board of Directors, the Directors may be paid their expenses,
if any, of attendance at each meeting of the Board of Directors, and may be paid a fixed sum for attendance at
each meeting of the Board of Directors or a stated salary as Director. No such payment shall preclude any
Director form serving the corporation in any other capacity and receiving compensation therefore.

Section 10. Presumption of Assent. A Director of the corporation who is present at a meeting of the Board of
Directors at which action on any corporate matter is taken shall be presumed to have assented to the action
taken unless his dissent shall be entered in the Minutes of the meeting or unless he shall file his written
dissent to such action with the person acting as the secretary of the meeting before the adjournment thereof or
shall forward such dissent by registered mail to the Secretary immediately after the adjournment of the
meeting. Such right to dissent shall not apply to a Director who voted in favor of such action.

Section 11. Annual Reports. At the annual meeting of the shareholders, the Board of Directors shall submit a
report on the condition of the corporation”s business.

Section 12. Committees of Directors. The Board of Directors may, by resolution or resolutions passed by a
majority of the Whole Board, designate a nominating and corporate governance committee, a compensation
committee, an audit committee or one or more additional committees, each committee to consist of two or
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more of the Directors of the Corporation and to be established and governed in accordance with a written
charter adopted by a majority of the Whole Board. Any nominating and corporate governance committee,
compensation committee or audit committee of the Board of Directors shall have and may exercise the
powers of the Board of Directors in the management of the business and affairs of the Corporation, subject to
any limitations provided by the applicable written charter and by-law. The Board of Directors may designate
one or more Directors as alternate members of any committee, who may replace any absent or disqualified
member at any meeting of the committee. The term of office of the members of each committee shall be as
fixed from time to time by the Board of Directors; provided, however, that any committee member who
ceases to be a member of the Board of Directors shall automatically cease to be a committee member.

At any meeting of a committee, the presence of one-third, but not less than two, of its members then in office
shall constitute a quorum for the transaction of business; and the act of a majority of the members present at a
meeting at which a quorum is present shall be the act of the committee; provided, however, that in the event
that any member or members of the committee is or are in any way interested in or connected with any other
party to a contract or transaction being approved at such meeting, or are themselves parties to such contract or
transaction, the act of a majority of the members present who are not so interested or connected, or are not
such parties, shall be the act of the committee. Each committee may provide for the holding of regular
meetings, make provision for the calling of special meetings and, except as otherwise provided in these by-
laws or by resolution of the Board of Directors, make rules for the conduct of its business.

The committees shall keep minutes of their proceedings and report the same to the Board of Directors when
required; but failure to keep such minutes shall not affect the validity of any acts of the committee or
committees.

ARTICLE 4.

Officers

Section 1. Number. The officers of the corporation shall be a President, one or more Vice Presidents (the
number thereof to be determined by the Board of Directors), a Secretary, and a Treasurer, each of whom shall
be elected by the Board of Directors. Such other officers and assistant officers as may be deemed necessary
may be elected or appointed by the Board of Directors. Any two or more offices may be held by the same
person, except the offices of President and Secretary.

Section 2. Election and Term of Office. ~ The officers of the corporation to be elected by the Board of
Directors shall be elected annually by the Board of Directors at the first meeting of the Board of Directors
held after each annual meeting of the shareholders. If the election of officers shall not be held at such
meeting, such election shall be held as soon thereafter as conveniently may be. Each officer shall hold office
until his successor shall have been duly elected and shall have qualified or until his death or until he shall
resign or shall have been removed as hereinafter provided.

Section 3. Removal. Any officer or agent elected or appointed by the Board of Directors may be removed
by the Board of Directors whenever in its judgment the best interests of the corporation would be served
thereby, but such removal shall be without prejudice to the contract rights, if any, of the person so removed.

Section 4. Vacancies. A vacancy in any office because of death, resignation, removal, disqualification or
otherwise, may be filled by the Board of Directors for the unexpired portion of the term.

Section 5. Chairman of the Board, President and Chief Executive Officer
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The Chairman of the Board shall be an independent, non-management Director, shall preside at all
meetings of the shareholders and Directors, including the executive sessions of non-management Directors,
and shall have such other powers and perform such other duties as may be prescribed from time to time by the
Board. An independent, non-management Director shall be elected as Lead Director by the non-management
Directors, and shall preside at meetings of the shareholders and Directors in the absence or disability of the
Chairman of the Board and shall have such other duties as may be prescribed from time to time by the Board.

The President shall be the chief executive officer of the Corporation, unless a separate Chief Executive
Officer has been so designated by the Board The Chief Executive Officer shall have general supervision and
direction of the business of the Corporation, including supervision of the other officers of the Corporation,
shall have all the general powers and duties usually vested in the chief executive officer of a corporation, shall
see that all orders and resolutions of the Board are carried into effect and shall have such other powers and
perform such other duties as may be prescribed from time to time by the Board. If a separate Chief Executive
Officer is designated by the Board, the President shall have such powers and duties as may be prescribed from
time to time by the Board

Section 6. The Vice Presidents. In the absence of the President, or the Chief Executive Officer, if a separate
Chief Executive Officer has been designated by the Board, or in the event of his death, inability or refusal to
act, the Vice President (or in the event there be more than one Vice President, the Vice Presidents in the order
designated at the time of their election, or in the absence of any designation, then in the order of their
election) shall perform the duties of the President or Chief Executive Officer, and when so acting, shall have
all the powers of and be subject to all the restrictions upon the President or Chief Executive Officer. Any
Vice President may sign, with the Secretary or an Assistant Secretary, certificates for shares of the
corporation; and shall perform such other duties as from time to time may be assigned to him by the
President, or the Chief Executive Officer, if a separate Chief Executive Officer has been designated by the
Board, or by the Board of Directors.

Section 7. Secretary. The Secretary shall: (a) keep the minutes of the shareholders’ and of the Board of
Directors’ meetings in one or more books provided for that purpose; (b) see that all notices are duly given in
accordance with the provisions of these by-laws or as required by law; (c) be custodian of the corporate
records and of the seal of the corporation and see that the seal of the corporation is affixed to all documents
the execution of which on behalf of the corporation under its seal is duly authorized; (d) keep a register of the
post-office address of each shareholder which shall be furnished to the Secretary by such shareholder; () sign
with the President, or the Chief Executive Officer, if a separate Chief Executive Officer has been designated
by the Board, or a Vice President, certificates for shares of the corporation, the issuance of which shall have
been authorized by resolution of the Board of Directors; (f) have general charge of the stock transfer books of
the corporation; and (g) in general perform all duties incident to the office of Secretary and such other duties
as from time to time may be assigned to him by the President, or the Chief Executive Officer, if a separate
Chief Executive Officer has been designated by the Board, or by the Board of Directors.

Section 8. Treasurer. If required by the Board of Directors, the Treasurer shall give a bond for the faithful
discharge of his duties in such sum and with such surety or sureties as the Board of Directors shall determine.
He shall: (a) have charge and custody of and be responsible for all funds and securities of the corporation;
receive and give receipts for moneys due and payable to the corporation from any source whatsoever, and
deposit all such moneys in the name of the corporation in such banks, trust companies or other depositories as
shall be selected by the Board of Directors; and (b) in general perform all of the duties incident to the office of
Treasurer and such other duties as from time to time may be assigned to him by the President, or the Chief
Executive Officer, if a separate Chief Executive Officer has been designated by the Board, or by the Board of
Directors.
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Section 9. Assistant Secretaries and Assistant Treasurers. The Assistant Secretaries, when authorized by the
Board of Directors, may sign with the President, or the Chief Executive Officer, if a separate Chief Executive
Officer has been designated by the Board, or a Vice President certificates for shares of the corporation the
issuance of which shall have been authorized by a resolution of the Board of Directors. The Assistant
Treasurers shall respectively, if required by the Board of Directors, give bonds for the faithful discharge of
their duties in such sums and with such sureties as the Board of Directors shall determine. The Assistant
Secretaries and Assistant Treasurers, in general, shall perform such duties as shall be assigned to them by the
Secretary or the Treasurer, respectively, or by the President, or the Chief Executive Officer, if a separate
Chief Executive Officer has been designated by the Board, or the Board of Directors.

Section 10. Delegation of Duties and Powers. In case of the absence or disability of any officer, or for any
other reason that the Board may deem sufficient, the Board may delegate the powers and duties of such
officer to any other officer, or to any Director, for the time being; provided, a majority of the entire Board
concurs therein.

Section 11. Salaries. The salaries of the officers shall be fixed from time to time by the Board of Directors
and no officer shall be prevented from receiving such salary by reason of the fact that he is also a Director of
the corporation.

ARTICLE 5.

Indemnification

Section 1. Indemnification of Officers and Directors. Except to the extent prohibited by law, the corporation
shall indemnify each person who was or is a party or is threatened to be made a party to, or is involved in, any
threatened, pending or completed action, suit or proceeding, whether civil, criminal, administrative or
investigative, including without limitation, any action, suit or proceeding by or in the right of the corporation
(a “Proceeding™), by reason of the fact that he or she (a) is or was a director or officer of the corporation, or
(b) is or was a director or officer of the corporation and is or was serving at the request of the corporation any
other corporation or any partnership, joint venture, trust or other enterprise (including service with respect to
employee benefit plans) in any capacity, or (c) is or was an officer or director of any subsidiary of the
corporation (except as set forth in Section 8 of this Article 5), against all expenses, liability and loss
(including, without limitation, attorneys’ fees, judgments, fines, ERISA excise taxes or penalties and amounts
paid or to be paid in settlement) actually and reasonably incurred by such person in connection with such
Proceeding. Except to the extent prohibited by law, the right of each officer and director to indemnification
hereunder (x) shall pertain both as to action or omission to act in his official capacity and as to action or
omission to act in another capacity while holding such office; (y) shall be a contract right and (z) shall include
the right to be paid by the corporation the expenses incurred in any such Proceeding in advance of the final
disposition of such Proceeding upon delivery to the corporation of an undertaking, by or on behalf of such
director or officer, to repay all amounts so advanced if it should be ultimately determined that such director or
officer is not entitled to indemnification hereunder or otherwise.

Section 2. Right of Claimant to Bring Suit. If the corporation receives a written claim for indemnification
under Sections 1 or 3 of this Article 5 which it has not paid in full within ninety (90) days after it receives
such claim, the claimant may at any time thereafter bring an action against the corporation to recover the
unpaid amount of the claim and, if successful in whole or in part, the claimant shall be entitled to be paid also
the expense of prosecuting such claim. It shall be a defense to any such action (other than an action brought
to enforce a claim for expenses incurred in connection with (a) any Proceeding in advance of its final
disposition where the required undertaking has been tendered to the corporation or (b) any Proceeding in
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which the claimant was successful on the merits or otherwise) that the claimant has not met the standards of
conduct which make it permissible under the Act for the corporation to indemnify the claimant for the amount
claimed, but the burden of providing such defense shall be on the corporation. Neither the failure of the
corporation (including its Board of Directors, independent legal counsel or its shareholders) to have made a
determination prior to the commencement of such action that indemnification of the claimant is proper in the
circumstances because he or she has met the applicable standard of conduct set forth in the Act nor an actual
determination by the corporation (including its Board of Directors, independent legal counsel or its
shareholders) that the claimant had not met such applicable standard of conduct shall be a defense to the
action or create a presumption that the claimant had not met the applicable standard of conduct.

Section 3. Indemnification of Employees and Agents. Except to the extent prohibited by law, the
corporation may indemnify each person who was or is a party or is threatened to be made a party to, or is
involved in, any Proceeding by reason of the fact that he or she (a) is or was an employee or agent of the
corporation or (b) is or was an employee or agent of the corporation and is or was serving at the request of the
corporation any other corporation or any partnership, joint venture, trust or other enterprise (including service
with respect to employee benefit plans) in any capacity, or (c) is or was an employee or agent of any
subsidiary of the corporation, against all expenses, liability and loss (including, without limitation, attorneys’
fees, judgments, fines, ERISA excise taxes or penalties and amounts paid or to be paid in settlement) actually
and reasonably incurred by such person in connection with such Proceeding. The power of the corporation to
indemnify each employee and agent hereunder (x) shall pertain both as to action in such person’s official
capacity and as to action in another capacity while holding such office and (y) shall include the power (but not
the obligation) to pay the expenses incurred in any such Proceeding in advance of the final disposition of such
Proceeding upon such terms and conditions, if any, as the Board of Directors of the corporation deems
appropriate.

Section 4. Procedure for Obtaining Indemnification Award. Except as set forth in Section 5 of this Article
5, any indemnification under Sections 1 or 3 of this Article 5 (unless ordered by a court) shall be made by the
corporation only as authorized in the specific case upon a determination that indemnification of the director,
officer, employee or agent is proper in the circumstances because he or she acted in good faith in a manner he
or she reasonably believed to be in or not opposed to the best interests of the corporation, and, with respect to
any criminal action or proceeding, had no reasonable cause to believe his or her conduct was unlawful, and, in
case of any Proceeding by or in the right of the corporation, that such person shall have not been adjudged to
be liable to the corporation, and, in the case of any indemnification under Section 3 of this Article 5, because
the Board of Directors in its discretion deems such indemnification appropriate. The determination referred
to in this Section shall be made (a) by the Board of Directors by a majority vote of a quorum consisting of
directors who are not parties to such Proceeding or (b) if such a quorum is not obtainable or, even if
obtainable, if a quorum of disinterested directors so directs, by independent legal counsel in a written opinion
or (c) by the shareholders or (d) any court having jurisdiction.

Section 5. Indemnification of Expenses. To the extent that any person who is either (i) described in the first
sentence of Section 1 of this Article 5 or (ii) an employee or agent of the corporation has been successful on
the merits or otherwise in defense of any Proceeding, or in defense of any claim, issue or matter therein, he or
she shall be indemnified by the corporation against expenses (including attorneys’ fees) actually and
reasonably incurred by him or her in connection therewith.

Section 6. Non-Exclusivity of Rights. The rights conferred on any person by this Article shall not be
exclusive of any other rights which such person may have or hereafter acquire under any statute, provision of
the Certificate of Incorporation, by-law, agreement, vote of shareholders or disinterested directors or
otherwise.
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Section 7. Insurance. The corporation may purchase and maintain insurance at its expense, to protect itself
and any person who is or was a director, officer, employee or agent of the corporation or of any subsidiary of
the corporation, or is or was serving at the request of the corporation, any other corporation, or any
partnership, joint venture, trust or other enterprise (including service with respect to employee benefit plans)
in any capacity against any asserted loss, liability or expense, whether or not the corporation would be
required, or permitted, to indemnify him or her against such loss, liability or expense under the provisions of
the Act or this Article.

Section 8. Limitation of Indemnity with respect to Subsidiaries. The indemnity provided for in Section 1(c)
in this Article 5 for officers and directors of any subsidiary of the corporation is hereby expressly limited to
actions or omissions to act from and after the later of the date the subsidiary becomes a wholly-owned
subsidiary of the corporation or the date on which any person becomes an officer or director of such
subsidiary.

Section 9. Severability. Any invalidity, illegality or unenforceability of any provision of this Article in any
jurisdiction shall not invalidate or render illegal or unenforceable the remaining provisions hereof in such
jurisdiction and shall not invalidate or render illegal or unenforceable such provision in any other jurisdiction.

Section 10. Benefits of Article. The rights conferred on any person by this Article shall inure to the benefit
of the heirs, executors, administrators and other legal representatives of such person.

ARTICLE 6.

Contracts, Loans, Checks and Deposits

Section 1. Contracts. The Board Directors may authorize any officer or officers, agent or agents, to enter
into any contract or execute and deliver any instrument in the name of and on behalf of the corporation, and
such authority may be general or confined to specific instances.

Section 2. Loans. No loans shall be contracted on behalf of the corporation and no evidences of
indebtedness shall be issued in its name unless authorized by a resolution of the Board of Directors. Such
authority may be general or confined to specific instances.

Section 3. Checks, Drafts, etc. All checks, drafts or other orders for the payment of money, notes or other
evidences of indebtedness issued in the name of the corporation, shall be signed by such officer or officers,
agent or agents of the corporation and in such manner as shall from time to time be determined by resolution
of the Board of Directors.

Section 4. Deposits. All funds of the corporation not otherwise employed shall be deposited from time to
time to the credit of the corporation in such banks, trust companies or other depositories as the Board of
Directors may select.

Section 5. Endorsements. No officer or agent of this corporation shall have power to endorse in the name of
and on behalf of the corporation any note, bill of exchange, draft, check or other written instrument for the
payment of money, other than notes issued for purposes of sale, save only for the purpose of collection of said
instrument, except upon the express authority of the Board of Directors.
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ARTICLE 7.

Certificates for Shares and Their Transfer

Section 1. Certificates for Shares. Certificates representing shares of the corporation may be certificated or
uncertificated, as provided by the General Corporation Law of the State of Delaware. Each Shareholder, upon
written request to the transfer agent or registrar of the Corporation, shall entitled to a certificate for shares in
such form as shall be determined by the Board of Directors. Such certificates shall be signed by the Chairman
of the Board of Directors, the President or the Chief Executive Officer, if a separate Chief Executive Officer
has been designated by the Board, or a Vice President and by the Treasurer, Secretary or an Assistant
Secretary. All certificates for shares shall be consecutively numbered or otherwise identified. The name and
address of the person to whom the shares represented thereby are issued, with the number of shares and date
of issue, shall be entered on the stock transfer books of the corporation. All certificates surrendered to the
corporation for transfer shall be cancelled and no new certificate shall be issued until the former certificate for
a like number of shares shall have been surrendered and cancelled, except and in the case of a lost, destroyed
or mutilated certificate a new one may be issued therefore upon such terms and indemnity to the corporation
as the Board of Directors may prescribe.

Section 2. Transfer of Shares. Transfer of shares of the corporation shall be made only on the stock transfer
books of the corporation by the holder of record thereof or by his legal representative, who shall furnish
proper evidence of authority to transfer, or by his attorney thereunto authorized by a power of attorney duly
executed and filed with the Secretary, and if such shares are certificated, on surrender for cancellation of the
certificate for such shares. The person in whose name shares stand on the books of the corporation shall be
deemed by the corporation to be the owner thereof for all purposes.

ARTICLE 8.

Miscellaneous

Section 1. Fiscal Year. The fiscal year of the corporation shall begin on the first day of January and end on
the thirty-first day of December in each year.

Section 2. Dividends. The Board of Directors may from time to time declare, and the corporation may pay,
dividends on its outstanding shares in the manner and upon the terms and conditions provided by law and its
Articles of Incorporation.

Section 3. Seal. The corporation shall have a common seal which shall include the words “STURM,
RUGER & CO., INC.” in a circle within which are the words and figures “Corporate Seal 1969 Delaware.”

Section 4. Waiver of Notice. Whenever any notice is required to be given to any shareholder or Director of
the corporation under the provisions of these by-laws or under the provisions of the Delaware Corporation
Law, a waiver thereof in writing, signed by the person or persons entitled to such notice, whether before or
after the time stated therein, shall be deemed equivalent to the giving of such notice.
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ARTICLE 9.

Section 1. Amendments. These by-laws may be altered, amended or repealed and new by-laws may be
adopted by the Board of Directors at any regular or special meeting of the Board of Directors provided that
notice of the proposed action is contained in the written notice of such meeting, and by the shareholders at a
meeting duly called and properly noticed for that purpose.
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EXHIBIT 99.1

STURM., RUGER & CO.. .

SOUTHPORT, CONNECTICUT 06890 U.S.A.

FOR IMMEDIATE RELEASE

STURM, RUGER & COMPANY, INC. ANNOUNCES STEPHEN L. SANETTI’S
RESIGNATION FROM THE BOARD OF DIRECTORS AND ELECTION OF
KEVIN B. REID, SR. AS VICE PRESIDENT AND GENERAL COUNSEL

Southport, CT - April 25, 2008 - Sturm, Ruger & Company, Inc. (NYSE: RGR), announces that its
Board of Directors accepted with regret the resignation of Stephen L. Sanetti as a Director, President and
General Counsel. As previously announced on March 26, 2008, Mr. Sanetti is leaving the Company to
become the President and Chief Executive Officer of the National Shooting Sports Foundation
(“NSSF”) on May 1, 2008.

“Steve’s life-long experience in the firearms industry, his familiarity of its members and knowledge of
its products make him uniquely qualified to lead this industry as the President and Chief Executive
Officer of the NSSF,” said Ruger CEO Michael Fifer. “While we will miss Steve’s passion for firearms
and his camaraderie at Ruger, we will share in the industry’s good fortune of having Steve at the helm of
the NSSF,” Fifer concluded.

In addition, the Company announces that Kevin B. Reid, Sr. has been promoted to the position of Vice
President and General Counsel. Mr. Reid joined Ruger in 2001 and, until 2007, served as Assistant
General Counsel. In June 2007, Mr. Reid was named Director of Marketing and was responsible for the
oversight of day-to-day marketing activities, including the highly publicized launches of two new
successful Ruger products: the SR9, which is the first striker-fired semi-automatic pistol offered by
Ruger, and the LCP, the Lightweight Compact Pistol.
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“Kevin has been a valuable member of the management team, and his expertise, work ethic, keen eye
and fresh approach to problem solving make him uniquely well suited for the role of General Counsel,”
commented Company CEO Michael O. Fifer. “What is more, his recent experience in Marketing will
prove invaluable as he works to assess and balance the needs of the business with the myriad of laws

regulating our industry,” Fifer concluded.

Prior to joining Ruger, Mr. Reid was a partner at the law firm Wildman, Harrold, Allen & Dixon in
Chicago, lllinois, where he specialized in product liability defense. Mr. Reid is a member of both the
Illinois and Connecticut Bars, and participates in a number of attorney organizations including the
Product Liability Advisory Council, the Defense Research Institute, and the American Corporate

Counsel Association.
Mr. Reid received a Bachelor of Science degree from the University of Akron, and a Doctor of

Jurisprudence from Washington & Lee University School of Law. He served in the United States
Marine Corps from 1980-1984.

About Sturm, Ruger

Sturm, Ruger was founded in 1949 and is one of the nation's leading manufacturers of high-quality
firearms for the commercial sporting market. Sturm, Ruger is headquartered in Southport, CT, with

manufacturing facilities located in Newport, NH and Prescott, AZ.

Sturm, Ruger & Company, Inc. Arms Makers for Responsible Citizens®
HH###H
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EXHIBIT 99.2

STURM., RUGER & CO.. nc

SOUTHPORT, CONNECTICUT 06890 U.S.A.

FOR IMMEDIATE RELEASE

STURM, RUGER & COMPANY, INC. ANNOUNCES $10 MILLION

STOCK REPURCHASE PROGRAM

SOUTHPORT, CONNECTICUT, April 24, 2008 - Sturm, Ruger & Company, Inc. (NYSE-
RGR) today announced that its Board of Directors authorized a stock repurchase program. The program
allows the Company to repurchase up to $10 million of its common stock from time to time in the open

market or through privately negotiated transactions.

About Sturm, Ruger

Sturm, Ruger was founded in 1949 and is one of the nation’s leading manufacturers of high-quality
firearms for the commercial sporting market. Sturm, Ruger is headquartered in Southport, CT, with

manufacturing facilities located in Newport, NH and Prescott, AZ.

The Company may, from time to time, make forward-looking statements and projections concerning
future expectations. Such statements are based on current expectations and are subject to certain
qualifying risks and uncertainties, such as market demand, sales levels of firearms, anticipated castings
sales and earnings, the need for external financing for operations or capital expenditures, the results of
pending litigation against the Company including lawsuits filed by mayors, attorneys general and other
governmental entities and membership organizations, the impact of future firearms control and
environmental legislation, and accounting estimates, any one or more of which could cause actual
results to differ materially from those projected. Readers are cautioned not to place undue reliance on
these forward-looking statements, which speak only as of the date made. The Company undertakes no
obligation to publish revised forward-looking statements to reflect events or circumstances after the
date such forward-looking statements are made or to reflect the occurrence of subsequent unanticipated
events.
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