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ltem 8.01 Other Events.

The Company is furnishing its presentation delivered at its 2012 Annual Meeting on
Wednesday, May 2, 2012 (the “Annual Meeting Presentation”). The Annual Meeting Presentation is
attached as Exhibit 99.1 to this Current Report on Form 8-K and shall not be deemed to be “filed” for the
purpose of Section 18 of the Securities Exchange Act of 1934 or otherwise subject to the liabilities of that
section. The disclosure of the Annual Meeting Presentation on this Current Report on Form 8-K will not
be deemed an admission as to the materiality of any information in the Report that is required to be
disclosed by Regulation FD.

The Company does not have, and expressly disclaims, any obligation to release publicly
any updates or any changes in the Annual Meeting Presentation or its expectations or any change in
events, conditions, or circumstances on which any forward-looking statement is based.

The Annual Meeting Presentation is available on the Company’s website at
www.ruger.com/corporate. The Company reserves the right to discontinue that availability at any time.

Item 9.01 Financial Statements and Exhibits.

Exhibit No.  Description

99.1 The Annual Meeting Presentation, delivered at the Company’s Annual Meeting of
shareholders on May 2, 2012.



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly
caused this report to be signed on its behalf by the undersigned, hereunto duly authorized.

STURM, RUGER & COMPANY, INC.

By: /S/ THOMAS A. DINEEN
Name: Thomas A. Dineen
Title:  Principal Financial Officer,
Principal Accounting Officer,
Vice President, Treasurer and
Chief Financial Officer

Dated: May 2, 2012
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Caution: Forward Looking Statements

Statements made in the course of this meeting that state the Company’s or
Management’s intentions, hopes, beliefs, expectations or predictions of the future are
forward-looking statements. It is important to note that the Company’s actual results
could differ materially from those projected in such forward-looking statements.
Additional information concerning factors that could cause actual results to differ
materially from those in the forward-looking statements is contained from time to time
in the Company’s SEC filings, including but not limited to the Company’s reports on
Form 10-K for the year ended December 31, 2011 and Form 10-Q for the fiscal quarter
ended March 31,2012. Copies of these documents may be obtained by contacting the
Company or the SEC or on the Company website at www.ruger.com/corporate/ or the
SEC website at www.sec.gov. Furthermore, the Company disclaims all responsibility to

update forward-looking statements.
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Investment Highlights

* 63 years as one of the world’s leading firearms brands.
» Experienced and engaged Board of Directors.

e Strong management team.

e Strong market position in rifles, revolvers and pistols.
* We continue to outpace growth in the industry (NICs).

 Strong balance sheet; well positioned to take advantage of business
opportunities as they arise.

NYSE: RGR

e Improving fundamentals. Shares Outstanding: 19. 1 Million
Price: $55.14 (4/27/12)
Market Capitalization: $1.1 Billion
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Company Profile

* Trailing 12-months (ending 3/31/12):

« Sales: $360 million, Operating Profit: 20%, EPS: $2.48
* Manufacturing facilities in Newport, NH and Prescott, AZ.
* Engineering office in Enfield, CT.
* Corporate office in Southport, CT.
* 1,300 non-union employees, plus 400 temporary employees.
* Investment castings division.

* 2-step distribution, selling to 14 wholesale distributors.
* Firearms Products: (295 Catalog SKUs):

Rifles Pistols Revolvers
Single-Shot Rimfire Single-Action
Autoloading Centerfire Double-Action
Bolt-Action
Modern Sporting @
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Financial and
Operational Highlights
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Consolidated Operating Results i mitions, except EpS)

Revenues

Gross Margin

Operating Profit $24.4

EPS

2012 2011
Q1 04 a3 Q2 Q1
$112.3 $93.2 $80.5 $79.6 $75.4
$41.8 $30.2 $29.1 $28.5 $24.0
$15.9 $16.9 $17.1 $12.5
21.7% 17.1% 21.0% 21.4% 16.5%
$0.81 $0.55 $0.57 $0.57 $0.42
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Comparison of Underlying Performance i thousands)

2012 2011
1 04 Q3 Q2 Q1

Reported $24 415 $15,926 $16,887 $17,062 $12,458
Operating Profit
Adjustments
LIFO (71) 374 - 338 (590)
O/H Rate 405 (141) 369 314 158
D/L Rate 104 (189) 32 96 156
E&O reserve (53) 260 141 (51) (125)
| - | |
Dorr Demolition Costs - - 275 -
Severance - - 35 73 139
Retrofit Expenses 2 4 3 6 6
Total Adjustments 387 72 855 776 (256)
Ovoratig Proft  $24,802 $15,998 $17,742 $17,838 $12,202

22% 17% 22% 22% 16%



Comparison of Underlying Performance i thousands)

2012 2011
1 Q4 Q3 Q2 a1

Reported $24 415 $15,926 $16,887 $17,062 $12,458
Operating Profit
Adjustments
LIFO (71) 374 - 338 (590)
O/H Rate 405 (141) 369 314 158
D/L Rate 104 (189) 32 96 156
E&O reserve (53) 260 141 (51) (125)
Ponsion Plan ' e ' ‘
Dorr Demolition Costs - - 275 -
Severance - - 35 73 139
Retrofit Expenses 2 4 3 6 6
Total Adjustments 387 72 855 776 (256)
Ovarating Profit ~ $24,802 $15,998 $17,742 $17,838 $12,202

22% 17% 22% 22% 16%



Q1 2012 Performance

Year-Over-Year
Quarterly
Comparison

Sequential
Quarterly
Comparison

NICS

+23%

(3%)

Distributor Sales
Sell-Through
+62% +49%
+58% +21%
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Gross Margin

+74%

+39%

Earnings

+96%

+53%
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Return on Shareholders’ Equity i mitions)

$140 120%
$120 100%
$100
80%
$80
60%
$60
- S40 40%
S$28
$20 I I 20%
— . i 0%
2006 2007 2008 2009 2010 2011
Il = Net Income ($)
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Return on Shareholders’ Equity qnmitions)

$140  120%
$120 91260
$105 e
$100
80%
$80
60%
$60 :
- 40%
$20 20%
0%

2011

I = Vet income ($) B = Eauity (9)
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Return on Shareholders’ Equity qnmitions)

$140 -~ 120%
$120

$100

g

2006 2007 2008 2009 2010 2011

I = Vet income ($) B = Eauity (9) e = ROE (%)
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Return on Shareholders’ Equity qnmitions)

$140
$120

$100

g

g

g

$20

2006 2007 2008 2009 2010 2011

- = Net Income ($) . = Equity ($) wen = ROE (%) wee = ROE Adjusted for Cash (%) @
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Market Conditions




Estimated Distributor Sell-Through n units)

500,000
450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000
50,000

Q1 2012 Sell-through has tripled from Q1 2007

01 20304 01020304 01 020304 01 20304 01 020304 o
2007 2008 2009 2010 2011 2012

= istributor Sell-through

o
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Bookings & Distributor Sell-Through an unit)

1,200,000

1,000,000

2011 Shipments: 1,123,000
Q1 2012 Bookings: 1,200,000

800,000
600,000
400,000

200,000

01020304 01020304 Q1 020304 01020304 0102004 @
2007 2008 2009 2010 2011 2012

= Distributor Sell-through m— = Bo0OKINGS

Q
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Trends in Retail Demand i Thousands)

14,000

12,000

10,000

8,000

NICS Checks

4,000

2007

2008

wee = Adjusted NICS Checks

2009

arowih

2010

2011

1,150

950
w
S
&

750 =
S
=
=]
=

550

350

The adjusted National Instant Criminal Background Check System data presented above was adjusted by the National
Shooting Sports Foundation to eliminate background checks associated with permit checks rather than firearm sales.
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Trends in Retail Demand i Thousands)

14,000 1,150

Ruger 127% Growth

12,000
950
w w
S 10,000 / =
S 750 =
: NI 1 arowth 3
S 8,000 a
— —
550
6,000
350
4,000
2007 2008 2009 2010 2011
w— = Adjusted NICS Checks = [istributor Sell-through

The adjusted National Instant Criminal Background Check System data presented above was adjusted by the National
Shooting Sports Foundation to eliminate background checks associated with permit checks rather than firearm sales.
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Quarterly Trends 1in Retail Demand ¢ thousands)

Adjusted NICS
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Market Share Movement

Product Category

Single-Action Revolvers
Double-Action Revolvers
Rimfire Pistols

Centerfire Full-Size
Centerfire Compact
Mini-14 Rifles
Bolt-Action Rifles
Rimfire Rifles

Modern Sporting Rifles

R UGGEWD, RETVLIAZBILE

2009

Maintained
Gained
Maintained
Maintained
Gained
Maintained
Maintained
Gained
Gained

2010

Maintained
Maintained
Maintained
Maintained
Gained
Maintained
Lost
Maintained

Maintained

F I REARMS
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Market Share Movement

Product Category

Single-Action Revolvers
Double-Action Revolvers
Rimfire Pistols

Centerfire Full-Size
Centerfire Compact
Mini-14 Rifles
Bolt-Action Rifles
Rimfire Rifles

Modern Sporting Rifles

2009

Maintained
Gained
Maintained
Maintained
Gained
Maintained
Maintained
Gained
Gained

2010

Maintained
Maintained
Maintained
Maintained
Gained
Maintained
Lost
Maintained

Maintained

(Based on Management Estimates and Distributor Commentary)

R UGG ED
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2011

Maintained
Gained
Maintained
Gained
Gained
Maintained
Gained
Gained

Maintained
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New Product
Development




New Product Impact: 2010 - Q1 2012

2010

- = New Products . = Mature
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New Product Impact: 2010 - Q1 2012

2010 2011

B R

. = Mature

. = New Products
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New Product Impact: 2010 - Q1 2012

2010 2011 Q1 2012

GCe

. = Mature

. = New Products

G
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Highlighted New Products: 2011 & YTD 2012

S New Platform Products
Ruger American Rifle / SR22 / LC9 / Gunsite Scout Rifle / SR1911

13 New Product Derivatives
Including the 22/45 Lite, 10/22 Takedown, LCR in .22 LR

LaserMax LCP & LC9, Single-Ten, SR40c & BX-25 Magazine

36 Distributor Specials

Including the NRA LCP, Gold & Silver Additions of the
LCP & LC9, Colored Frame LCRs

4
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RUGER
2012 New Products to Date
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THE RUGER’
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THE RUGER 22745

ekl W e
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RUGER
2011 New Products Introductions
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THE RUGER GUNSITE

SCOUT RIFLE

- )
’

e —
E— BT it e —

FIREARMS

I A B LE
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. ‘i E

l A4S AUTO \

PRESCOT AZ RUGER
670-02465

SR13911
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THE RUGER

R UGGTETD, RETLTIATBILE FIREARMS RUGER



THE RUGER

BX-©D

GENUINE RUGER° FACTORY MAGAZINE
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 SINGLE-TEN
REVOLVER

G
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THE RUGER

77I357 RIFLE
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THE RUGER

™
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THE RUGER LGP ano LGS

wiTH LASERMAX CENTERFIRE LASERS
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THE PERFECT 4"
“KIT GUN>’ COMES IN
TWO GREAT GALIBERS.

—_—

= - pmm—

THE RUGER =
SP101° A - —
in.22 LR

RUCER SELUL

- |

387 MAONUM CAL
—

57474536 | fTHERUGER
@ sp1or°

| u/ in .357 Mag.

Q

R UGGTETD, RETLTIATBILE FIREARMS RUGER



IN .22 LR
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Recognition &
Media Coverage

@
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HANDGUN
OF THE YEAR

4X

) ACADEMY

(ACADEMY \DE QLTI
EXCELLENCE EXCELLENCE EXCELLENCE

2008 Handgun of the Year 2009 Handgun of the Year 2010 Handgun of the Year 2011 Handgun of the Year

&
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THE RUGER GUNSITE

SCGOUT RIFLE

e

= i =
= e
— R —— S, o L,{;’ o 31 8000 . —
e ——— : e ——— 3
———— — —
m————

(ACADEMY |
EXCELLENCE

2011 Rifle
of the Year

Q
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Editorial Coverage

SELF-DEFENSE & THE LAW
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Editorial Coverage

—— e .3 HOME-D SHOTGUNS
'\r\’-‘ - — :—__,’V

UNDER S500

RUGGED*"

FAST,

\‘ \ P
\ &

WINCHESTER'S MODEL 7[]
SAFARI EXPRESS IS BACK &

TRAIN WITH THE BEST

COR-BON'S L. E. FACILITY NOW OPEN TO CIVILIANS

RUGER S

MAY 2012

ollli70989

$4.99 USA

303120l

www.shootingtimes.c

0

om

s COOLEST NEW GUNSFror2012

5

]00 NEW

MODELS
RIFLES
HANDGUNS

7MM REM. MAG.
STILL AMERICAS
FAVORITE

HIT HARDER,

HIT FARTHER
BLACK HILLS

5.56 NATO

MK262 MOD. 1AMMO




Editorial Coverage

JOHN WAYNE &

SHEDDING LIGHT ON THE ‘ 10’S COOL NEW |
U.S.-MADE AK THE WINCHESTER LOOP

6.8 CHAMBER ISSUE

ALL AMERICAN

RUGER'S GREAT ’
NEW RIFLE FOR l -
UNDER $500

EXCLUSIVE!

BIG GAME
BULLET GUIDE

TOP WEIGHTS FOR
POPULAR CALIBERS

BALLISTIC

COEFFICIENT
WHAT IT IS, WHY IT MATTERS

.22 AR-15
CONVERSIONS
TESTING THE EFFECTS OF TWIST

JULY/AUGUST 2012
IADA $4.99

RIFLE REPORTS | | "‘“]]

* SAVAGE BEAR HUNTER
* BENELLI MRT COMFORTECH  Eikixietirai

SPRINGFIELD'S

MIA WARHORSE
GOES HUNTING

5

Roger American
20-06 with Nikoo
ProStaft 4-12:40

)
2827172102825 ||

B
R EEE

* FIRST LOOK *

MLNILA

CENTER PUNCH
MOVING TARGETS
AT 75 YARDS!



Web Editorial Coverage
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Shooting Sports News

Home Ammunition Archery Competitive Shooting Conservation Firearms Gun Gear Gun Rights Shooting Industry

Today is Wednesdoy, April 25, 2012) RSS feed A

Ruger 10/22 Takedown Rifle

u“J ' ' ) "TAKEDOWN

The Ruger
10/22 Takedown*

makes it easy to keep America's
favorite rimfire by your side.

Firearms News Daily sign up
Your emal

i 32 \ SEE MORE FEATURES || SEE THE REST

Ruger 10/22 Takedown Rifie




Social Media Presence

\(i['| Tube Q  Browse | Movies  Uplood Creote Account  Sign In

Ruger Firearms

Featured Feed

THE RUGER 22/45 LITE“ with Aluminum Upper

Tactical Pocket Pistol Tips — Introduction 163 We i g h S ju St 22.80 ou NCES !

by RugorFrearms 8 days ago

Featured Playlists _
Uploaded videos RUGER Ruger v Liked Message # ~

Product/Service d
The Official Ruger Firearms Facebook Page )
w 81,762 1~
About Photos Likes YouTube Ruger Fmail List

1 Friends

Have you picked up the June issue of Combat Handguns Eﬂ I ? -H +4
Iowrmey - .

yet? The cover story is on the Ruger LCP and LC9 pistols
with LaserMax Centerfire Lasers! You can read the article

now on Tactical-Life.com - check it out!
Activity
2 R o Recent
http: / /www.tactical-life.com/online /combat-

handauns/lasermax-ruger-duo/ 18 Chat (8)




GUN CHALLENGE

IMII..I..IIJN

Sturm, Ruger & Company, Inc. has pledged to donate $1 for each new Ruger firearm sold between
the 2011 and 2012 NRA Annual Meetings, with the goal of giving $1,000,000. Ruger’s donation
will benefit the NRA Institute for Legislative Action (NRA-ILA). Established in 1975, NRA-ILA is committed
to preserving the right of all law-abiding individuals to purchase, possess and use firearms for

legitimate purposes as guaranteed by the Second Amendment to the U.S. Constitution.

@
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ILLION

GUN CGHALLENGE

\.2

r(
1,253,700 Firearms

1,200,000

1,0%, 0 -
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Liquidity




Inventory Reduction i mitions)

$100
$80 —
$60
$40 — -
$20 —
2007 2008 2009 2010 2011
I - o Materials & wip . = Finished Goods
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Inventory Turns

$100 _5.00

$80

$60

suin| AJojueAu|

$40

$20

2006 2007 2008 2009 2010 2011

I - row Materiais s wip [l = Finished Goods s = (nventory Tums
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Inventory Reduction i mitions)

$100 -5.00
If inventory turns had not improved, inventory would have been approximately $15 million greater from 2010. 450
$80 400
= 3-50 §
$60 "1 am 3
- -
' -250 =
=
S40 - — 200 3
-1.50
S$20 —-1.00
-0.50
2006 2007 2008 2009 2010 2011
. = Raw Materials & WIP . = Finished Goods s — [nventory Tums : i : = Inventory Reduced by Increased Tums

Q
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Finished Goods Inventory n unis)

140,000
120,000
100,000
80,000
60,000
40,000
20,000

Q1 02 03 04 Q1 02 03 04 Q1 02 03 04 Q1 02 03 04 Q1 02 03 04 Q1
2007 2008 2009 2010 2011 2012

o
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2011 Capital Allocation n mitions)

B = Capital Expenditures

. = Increased Corporate Cash

- = Share Repurchases

- = Dividends




Capital Expenditures (in Millions)

$25

$20

$15
$10 - |
‘An BN I

2005 2006 2007 2008 2009 2010 2011 2012
(Projected)

o
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2011 Capital Expenditur €S (in Millions)

. = New Products

. = Infrastructure

. = Other




Shares Outstanding (in Millions)

30
25
20

15

Since September 2006, we repurchased 8.6 million shares
(32% of the shares outstanding as of September 2006)
for $63 million, an average repurchase price of $7.36 per share.

10

2006 2007 2008 2009 2010 2011 2012

Q
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TTM EPS vs. Stock Price
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$2.00

$1.50
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EBITDA Multiple vs. Stock Price

Multiple

10

=

Q1 02 @3 04 01 02 03 04 01 02 03 04 @1

2009 2010

Jl = EBITDA Multiple

2011 2012

m— = StoCcK Price
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Stock Repurchase Guideline

e If the earnings multiple remains flat, then the improvement in EPS from
a stock repurchase 1s essentially offset by the decline in cash or increase
in debt. The stock price should not change. The loyal shareholders who
remain invested do not see their share price improve, but they do have a
weaker balance sheet.

 Therefore, the Company should only repurchase shares if it believes that
the earnings multiple is unfairly low and will materially improve in the
future.

» Note: The analytic model for evaluating new investments in the
Company stock by outside investors is very different than the analytic
model for evaluating stock repurchases by the Company, where the focus
1s on improving value for the loyal shareholders who remain invested.

4
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Cash Balance (in Millions)

$100
$96 million

$90
$80
$70
$60
$50
$40 | - .

Since January 2011, major cash outflows included:
$30 Capital Expenditures: $25 million

Dividends: $12 million
$20 Stock Repurchased: $2 million
$10

2009 2010 2011 2012

e = Cash Balance
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Cash Balance (in Millions)

$100
$96 million
$90
$80
$70
$60
$50
$40 | '
Since January 2011, major cash outflows included:
$30 Capital Expenditures: $25 million
Dividends: $12 million
$20 Stock Repurchased: $2 million
During that time, we increased our cash holdings
$10 by $38 million.
2009 2010 2011 2012

w = (Cash Balance
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Investor Communications

We anticipate releasing 2012 quarterly earnings and holding investor

conference calls on the following dates:

Period Earnings Release Conference Call
Q2 2012 August 1,2012 August 2,2012
Q32012 October 31,2012 November 1, 2012
Q4 2012 February 28, 2013 March 1, 2013

R UGG E D,

R E LI A BLE F I REARMS
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Investment Highlights

* 63 years as one of the world’s leading firearms brands.
» Experienced and engaged Board of Directors.

e Strong management team.

e Strong market position in rifles, revolvers and pistols.
* We continue to outpace growth in the industry (NICs).

 Strong balance sheet; well positioned to take advantage of business
opportunities as they arise.

NYSE: RGR

e Improving fundamentals. Shares Outstanding: 19. 1 Million
Price: $55.14 (4/27/12)
Market Capitalization: $1.1 Billion

R UGGTETD, RETLTIATBILE FIREATRMS RUGER



Questions




Caution: Forward Looking Statements

Statements made in the course of this meeting that state the Company’s or
Management’s intentions, hopes, beliefs, expectations or predictions of the future are
forward-looking statements. It is important to note that the Company’s actual results
could differ materially from those projected in such forward-looking statements.
Additional information concerning factors that could cause actual results to differ
materially from those in the forward-looking statements is contained from time to time
in the Company’s SEC filings, including but not limited to the Company’s reports on
Form 10-K for the year ended December 31, 2011 and Form 10-Q for the fiscal quarter
ended March 31,2012. Copies of these documents may be obtained by contacting the
Company or the SEC or on the Company website at www.ruger.com/corporate/ or the
SEC website at www.sec.gov. Furthermore, the Company disclaims all responsibility to

update forward-looking statements.
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Thank You!
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